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Speaking Diagnosis: This quick overview of 
your speaking issues will help you to 
identify what you are doing well and what 
problems may need work  
 

U
n

a
cce

p
ta

b
le

  
 

M
a
rg

in
a
l  

 

A
cce

p
ta

b
le

   
 

V
e
ry

 g
o

o
d

  
 

E
x
ce

lle
n

t 

Organization 
 The argument is clear, supported by evidence, and easily summarized by 

the listener 
 All of the elements of the discussion are understood and information is 

added in a clear structured way 
 The speaker can clearly explain the evidence and data (including graphs, 

charts, diagrams, and other visual elements) where necessary 

    

 

Vocabulary and Phrasing 
 Command of the necessary vocabulary, including technical terms and 

collocations  
 Precise vocabulary demonstrates a particular knowledge of the topic, 

and helps the listener to understand difficult terms by fully elaborating 

    

 

Flow  
 Use of discourse markers / signposts (however, therefore, nevertheless) 

create flow  
 All discourse markers are used correctly and grammatically 
 It is clear that the speaker has practiced ahead of time to facilitate clear 

communication  

    

 

Grammar 
 All verbs are conjugated correctly, with care given to subject + verb 

agreement and irregulars  
 Word order is correct in all sentences 
 The correct preposition is used in all situations 

    

 

Pronunciation and Delivery 
 The pronunciation is clear and understandable for listeners from all 

language backgrounds 
 The delivery (rate of speaking) is slow and clear enough for others to 

understand 
 The speaker communicates ideas clearly and directly with limited 

“fillers” such as “um,” “er” and “uh” 

    

 

Formality 
 The speaker uses an appropriate speaking style which is not too casual 

or too formal 

    

 

General Comments:  
 
 
 
 
 
 

    

 



 

This rubric was created by Lehrwerkstatt within the Sprachenzentrum / Language Center of the University of 
Stuttgart. It may be used for educational purposes. For permission to edit, adapt, translate or otherwise alter 
this work, permission may be obtained by contacting: gretchen.chojnacki-herbers@sz.uni-stuttgart.de  

 


